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How Alverno teaches 
valuing in decision making 

"In the bioethics field, people are 
dealing with value issues all the time 
- things like whether to tell a pa­
tient the truth, or whether to use 
expensive technology. Because of 
my education at Alvemo, the first 
thing I do is try to assess what are 
the values frameworks of the people 
involved. " 

Kris Wegner Tym '92 graduated 
from Alvemo with a double major 
in chemistry and philosophy and is 
now pursuing her master's degree in 
bioethics at lhe Medical College of 

isconsin. 
"People often say things like, 'In 

our country or in our system, this is 
what we do.' They don't try to find 
out any other way of looking at the 
issue ," Tym said. "I always start 
with a sort of values assessment. 
For me, the process is so ingrained 
now, iL's the way I think. I don't 
know how 1 could go back and try 
to do it any other way. " 

Tym's approach to moral and 
ethical issues is not an accident. It is 
the result of careful thought and 
hard work of faculty members at 
Alvemo College. They routinely 
consider questions such as: 

How will OLlr students become 
responsible professionals? 

What processes do they go throLlgh 
when they make professional deci­
sions? 

What is OLlr responsibility for 
engaging the dilemmas we face? 

Alvemo faculty always have paid 
close attcl1lion to the moral dimen­
sions of what they are teaching. But 
in the last 21 years, they have been 
engaged in an explicit effort to de­
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velop a framework within which 
they can guide student leaming in 
valuing. 

In fact, valuing in decision mak­
ing is one of eight abilities which 
form the core of the curriculum at 
Alvemo: 

Analysis 
Communication 
Problem Solving 
Valuing in Decision Making 
Social Interaction 
Global Perspectives 
Effective Citizenship 
Aesthetic Response 

Each of these abilities is taught 
in courses throughout the curricu­
lum. Students must demonstrate 
proficiency in these abilities, as well 
as mastery of the knowledge and 
information specific to their studies. 
As with each of the eight abilities, 
valuing in decision making has six 
levels, through which students 
progress during their years at 
Alvemo. (See the accompanying 
box. ) 

"We teach valuing as a process," 
explained Zohreh Emami , associate 
professor of business and manage­
ment , who also coordinates 
Alvemo's valuing department. "The 
idea is not to have students develop 
a certain set of values, but to help 
them identify and elaborate and 
analyze and act on values." 

Alvemo's approach to teaching Valu­
ing in Decision Making is spelled out 
in two books produced by faculty: 

Valuing at Alverno: The ValUing 
Process in Liberal Education 
(1980), $8. 
Valuing in Decision-Making: TheOlY 
& Practice at Alverno College 
(1992), $10. 

They are available by writing to: 
The Alvemo College Institute 
Alvemo College 
3401 South 39 Street 
PO Box 343922 
Milwaukee, WI 53234-3922. 
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VALUES: The character factor 

by Jani e R Hatton 

ter building by parents , neighbors, elders, teachers, 
religious leaders and peers Rut today, a so iallug of v\<\r 

preempts the desired "good ole days" society. Those 
who would teach values and social rnores face the lh reat 
of legal entanglemen ts. 

Many people seem to think that the rights of freedom 
and equality of opportunity have eliminated the 
community's need for coopera tion and ci ihty. Lffons to 
advance diversity and individualism have led to separate 
agendas for people of different races, gend rs alld 
economic, political and religious leanings. The questio n 
is: Whose values will be valued by whom? 

We Americans must leam that we annot "hm" our 
cake and eat it too ." I dream of a world where peolle 
can agree on what is deemed to be right, where people 

Jani e R. Hatt on, prin ciral oj 
Milwaul?ee Trade and Technical 
High Sch ool, a 1993 US OJjke of 
Edu.caUonBllIeRibbol1 chool, was 
the 1993 NaUonal PrinCipal of the 
Year. She has worlled as a teacher 
and adm inistrator in the Milw(w­
kee Pllblic Schools si nce 1972, and 
was MPS Phncipai of the Year ill 
1989. Hal.ton, a member oj New 
Testament Church , has served on 
the board of directors of the Girl 
Sco uts of America . on til e 
Governor's Commiss ion on WOril Force 2000,011 several Mr ­
Lash forces and committees. and in a l1ul1lbn of rrofessional 
organ izatiol1s. 

oday it appears that anything goes and no one is 
responsible for anything or anyone. Misogyny, violent 
attitudes, disdain for life and acceptance of a disposable 
society erode the essence of education and of humanity. 
Because those who survive are no longer willing to 

acquiesce to such distortions of social civUity, many 
educational communities have sounded an urgent call to 
action. 

The call to action seeks to reinvest in the family unil 
in new and complex ways. That is what needs to be 
done, but it is not enough, and it is not nearly soon 
enough. Many remedies must be developed or reinstated 
- remedies that can be applied to even the most minute 
aspects of li fe. 'vVe have to seek change in our schools, 
churches , worksites, industrial sites and related institu­
tions . H we fai l to do this , we cannot survive. 

Historically, whenever a vast majority of Americans 
has a strong spiri lual foundation , the nation is healthy. 
Whenever reverence to a greater power is abolished, 
thwarted or suspended, people do not have the strength 
to develop moral consciousness. To engender whole­
someness, it is imperative to develop a respect for self, 
for others, and for property, and a reason for existing. 
For many young people , this is the need for orderly, 
healthy living, which includes: 

Knowledge of God; 
Knowledge of self, and 
Knowledge of the environment. 

In the past, we as a people in America were taught 
values and introduced to morals and mores and charac­
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don't start suing each other every time they have a 

disagreement. I. a one is free until we all are able to 
voice what is most important to us and have our bel iefs 

respec ted. 
There is still the opportunity for optimis m and 

hopefulness; reality has not closed all the portals. Moral 
consciousness and conduct are learned social beha iors. 

We can educate people to avoid the excesses of our 

society 
Many American families live by a redefined parentaV 

family strata that stands firm agains t invasive practices 

that have twisted lives in our society. They turn off the 
television and music videos that tell our young people 
that nothing is wTOng and everything is all right. Instead 

of letting telephones and beepers and separate vacations 
tear families apart, they share family stories. Instead of 
entertaining young people, they educate them in reason­
ing, respect and reverence. 

Today , technology and the media revere those who 
have financial status. But that is not enough. When we 
in the schools look into our students' eyes , we find 
despair. We need to put before our students people who 

are fair , Jus t and competent; people who care about our 
environment and other people; people who stand up for 
their values. 

W hat we need is a collective consciousness that calls 
into question the "cesspool" thinking that has led us to 
this sad situation: Garbage in - garbage out. The 
conscious voice speaks to us from various points of 
reference - our experiences , hopes and conduct. If we 
become introspective, we know what is right and what is 
wrong. 

The prerequisites for change are the recognition of a 
need to change, thoughtful ana lysis of the perceived 

problem, and a repertoire of resolves. In most instances, 
challenge is best countered with simplicity We need 
capable , compassionate people who define theif missions 
and are willing to eliminate excuses. We need persons of 

• character to implement values that sustain a people. 
No , everybody won't agree on what values to teach 

and to accept. But everyone does agree that we are off 
track and bound for destruction. Letting the train of 

immorality hurl fo rward is lethal. 
'vVe can start today reuniting families. If we lift every 

voice and sing a pledge of allegiance to morally based 
people , we will catapult the family unit as the saving 
grace of our communities and our schools 

Voices, speak out' 

Kathy Bnlmder,stcmding, takes the role oj a beleaguered teach 
{he simulation was deSi gned to bring home to class mcmbe 

Simulation helpseducc 

111 one "cla..'iS1'00111," the teacher has to 

find chairs so that each student has a 
place to sit. When at last evc'yonc is 
seated and she begins to teach, someone 
hnochs on the door and a..'ihs ifall students 
have their lunch tid~els. After some com­
motio11, the lunch Lic1'lets are scttled, and 
the teacher begins again. She is il1ter­
rupted by another knock: Several studenls 
are due to leave the das room for remedial 
work, but there is confusiol1 about which 
students should go. As the teacher gets 
that problem sorted out, lh~ principal 
comes in with some questions about bu.s 
transportation. 

Across the ,vay in another "classroom," 

students are well into lhe lessol1. They 

have viewed a short film, discussed the 

subject matte,. and are busily drawillg 

pictures. TIle principal comes in and rein­

forces the lesson by ashing questions about 

the students' drawings. 


This simulation ac tually took place in an 

Alverno Philosophy of Education course. Equity 

and equality in education was the topic of the 

day. All students in the class -- along vvith six 

viSiting students from Aurora Weier Educational 


enter, a bilingual alternative high school -- had 

ass igned roles. The simulation was planned and 




in all ill-equipped classroom. Kari Brennal1 and Neil Klostel-man, standing, demonstrate that teaching and leamillg are easier 
issues oj equity ill educati on. when there are no interruptions and the classroom is well-equipped 

tion students prepare for realities of the classroom 

implemented by a team of four stu­
dents who had read about and re­
searched the issues involved 

"You ca n read about ideas and 
ideologies un Li I you're blue in the 
face, but we wanted our classmates 
to aCLually Jeel wha t it's like to be in 
an inequitable situation," said Kari 
Brennan. "Everything we'd been 
reading about took form that day. 

" t ot only did this show that we 
really undersLood whaL we were 
reading," Brennan said. "But now 
we all know what an effective "vay of 
learning the material this (simula­
tion) is . . ·'!ow when we go to teach, 
we know that people really learn 
things when they are involved." 

In a second part of t he simula­
tion that dealt with the effects of 
tracking students , the two "class­
rooms" moved together. This time, 
everybody had a place to sit, but 
they were arranged in rows that 
were named according to the level 
of the students' abilities - in-class 
tracking 

'This showed that you can have 
inequalities within a classroom," 
e)(plained Brennan. "From the read­
ing we did, this kind of inequality is 
usually more damaging to students 
than a lack o[ resources is." 

"Aftenvards, the students gave 
feedback about how it felt to be 
singled out as 'lower' than other 

students, or not be allowed to go on 
a field Lri p," said Kathy Brumder, 
another member of the team. "None 
of it was good T hey felt that track­
ing alienated students and disrupted 
learn ing." 

The final part of the team's pre­
sentation was a panel discussion 
featuring the high school students. 
They were brought into the presen­
tation because one of the team mem­
bers , Barbara Barth, is their teacher 
at Aurora \Neier. 

"They were very frank about 
their school experiences with racism 
and violence -- all the things that led 
Lo their seeking an alterna tive educa­
tion," said Barth. 

"'0/e had been reading abou t 
students who are at risk," Brennan 
sa id. "Here we had six live people 
who could tell us what it was really 
like and how it affected their lives. 
IL was very powerful." 

"Having the high school students 
provided some reality for my class­
mates, and it was wonderful [or my 
students," said Barth. "They realized 
they had information that was 
sought after, and they were listened 
to and treated with respect. They're 
proud of themselves, and I'm proud 
of them, too." 

Julie Stoffels, associate professor 
of education and coordinator of 
secondary education at Alverno, 

teaches the cou rse. She saw other 
benefits of including the high school 
students in the ac tivity. 

"They come from a school where 
financial resources are limited, but 
where the attitude of the teachers is 
o ne of caring and acceptance," 
Stoffels sa id "It helped these soon­
to-be teachers understand that , as a 
Leacher, you may not be able to 
con Lrol the environment , bUl you 
ca n create an atmosphere that will 
communicate to the students that 
you believe they can learn and that 
will help them to learn . 

"This class is a culminating 
course; most of the students taking 
it are graduating or only have to do 
lheir practice teaching before they 
graduate," Stoffels continued. "We 
Leach for valuing at Level Five in 
this course. The students have to 
analyze the hisLorical and philo­
sophical development of educational 
thought, and investigate how social 
and cultural forces impact on theo­
ries and practices. 

"The sLudents not only have to 
develop their own philosophy of 
education , but Lhey have to decide 
how they will communica te it to 
others," she said. 'They really were 
demonstrating their professionalism 
as teachers." 
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an individual's range of opportunities in life hinge upon 
the state of his or her health. YeL, the nOLion of universal 
access clearly conf1icts with physicians' autonomy to 
choose their patients , primacy of individuals over the 
community , and socieLy's strong resistance to govern­
ment involvement in the health-care sector. 

Changing our values framework 

To accommodate cost realities in our health-delivery 
system, while acknowledging the importance of access, 
additional values must be woven into our current values 
framework. My own reading and observations have led 
me to believe that we must not abandon our commit­
ment to autonomy and patient advocacy, but we must 
blend in our commitment to additional values: fair ac­
cess, personal responsibility and community. 

To ensure fair access, we must minimize financial , 
geographic anel cultural barriers to a minimally adequate 
level of healLh care. We also must impartially distribute 
available health-care resources based on health-care 
needs, rather than on other individual or group differ­
ences. The clear ethical challenge inherent in this pre­
scription, however, is defining the "minimally adequate 
level of health care" to which everyone ought to have 
access. To be acceptable, the definition should be con­
stantly reviewed to accommodate changing information 
on medical capabilities and consumer preferences. 
Moreover, to assure accountability , those who define the 
"adequate level" should also be bound by the definition. 

Personal responsibility must also be incorporated into 
the values framework of our health-delivery system. 
Each person should, vvithin his or her means, help bear 
the cost of the system as a whole. In addition, each per­
son must assume greaLer responsibility for his or her 
own health. Our traditional emphasis on individual 
freedom must be balanced by education and counseling 

about lifes tyle and behavior that affec t health. 
Finally, our commitment to each individual's impor­

tance requires our health-delivery system to incorporate a 
sense of community. The importance of community can 
be affirmed through community-rated insurance premi­
ums; through guaranteed health benefits, despite job 
changes or poor medical histo ry; and through affording 
citizens an opportunity to voice their opinions as to 
whether and how the system serves their needs. These 
changes would give all of us a sense of ownership of our 
system and confidence thaL our needs and the needs of 
our loved ones will be met throughout our lives. 

While fair access, personal responsibility and commu­
nity historically have not been important to the values 
framework of our health-delivery system , these values 
always have been deeply anchored in the moral traditions 
we share as a nation. America was founded on the belief 
that all individuals deserve equal opportunity to pursue 
their goals in life, and fair health-care access helps in at­
taining that ideal. Justice, another moral ideal to which 
our nation always has been dedica ted , requires that indi­
viduals make equitable contributions to basic public 
goods, and equitable contribution implies the n otion of 
personal responsibility. Our long-standing celebration of 
the diverse moral, religious and cultural traditions joined 
to our single nation supports our growing commitment to 
community in our health-delivery system. 

It is not possible in this limited discussion to provide a 
precise blueprint for the design of a new values framework 
for our health-care system. It does seem clear, however, 
that in order to properly address cost realities within a 
health-care system that lives up to our moral ideals , we 
must strive to incorporate the values of fair access , per­
sonal responsibility and community, while maintaining 
our commitment to autonomy and patient advocacy. 
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Valuing is at heart ofseniornursing clinic 

Alvemo nursing students advocate for elderly clients and enable them to live out healLh­
care values: Patient autonomy,jair access, personal responsibility and community 

"Th is course has expanded my an acute-care nurse with 25 years of to make wider handles on imple­
idea of nursing. I've only done hos­ experience. "'vVe conducted a com­ ments, thus enablll1g people to im­
pital nursing," said Lynn Adams, a munity assessment to see what re­ prove the ir grip . They used clothes­
graduating nursing student. "This is sources are available nearby, and pins to give a person leve rage when 
very different. I can explain and worked Lo determine the psycho­ manipulating small items, such as 
provide information , but the clients social needs of the elderly. We stud­ keys . 
have the choice Lo do it or not. ied the developmental tasks of the Another session dealt wiLh lone­
They're in con tro l." elderly. liness and ways of combating de­

Adams is part of an Alverno "'vVe observed that their core val­ pression Students encouraged resi­
Weekend College course in which ues don't change, bUL may shift wi.th dents to work against loneliness by 
nursing students manage a healLh changes in their lives," Schrank con- inviting someone to dinner or writ­
clinic for residenlS of ing a letter to 
a city housing center. an old fri end. 
Her group works Roelke went 
with residents at to a recre­
Becher Coun on ation Lhera­
Milwaukee's South pist and ob­
Side. The weekend tained pic­
program enables reg­ tures of lei­
istered nurses (RNs) sure activities 
to continue working from the 
while earning their 1930s and 
Bachelor o f Science 1940s She 
in Nursing (BSN ) de­ had residenLs 
grees. sit in a Circle, 

10 Every other Sa t­ showed the 
urday , students pictures, and 
weigh in residents asked them 
who choose to at­ to reminisce 
tend , take their about their 
blood pressure and 

Becher Court residents Virginia LewandOWSki and L.o Vern 
own earlier 

Manll1CClh and student 
review medications. 

Kathy Schranh reminisce about old photographs oj leisu re
days

-time oc tiviti es .
Th ey consult pri­ "This 
vately with the resi­ group has 
dents to discuss any questions or tinued . "One thing I learned is that done a yeoman's job of bringing out 
problems. Then, studen ts provide finances are a big issue here. Thc the residents' feelings and providing 
an educa tional program on an issue residents put a high value on their comfort as well as information ," said 
which residenLs have requested. independence, and the ability to live Delores. ix, assis tant professor of 

"Many students stayed with the within their means is an important nursing, who supervises the class. 
same clients each week," said part of remaining independent. So "The key is that, at the end of the 
Stephanie Roelke. "We identified we tried to direct activities that experience, the student realizes that 
the client's concerns and developed would help them save money and everybody has different values, but 
an action plan. These people really empower them to remain indepen­ we can sLill help them if we know 
trusted us; they would share every­ dent. " where they are coming from, " Nix 
th ing with us. They saw us as part One of the educational pro­ concluded. "Caring is the c'>,cnce of 
of their community here." grams , for example, showed resi­ nursing All the valUing ana ethical 

"I think that was because we dents how to make low-cos t devices consideraLions co me ouL of that. " 
didn't just come in and tell them to assist people with arthritis. Stu­
what to do," added Kathy Schrank , dents used large hair-curler sponges 



AlvemoCollege encoLlrages its students to go 
into their communities and act on the value 
systems which they identify and strengthen 
LhroLLgh their work in valuing in decision 
making. As an institution, Alvernoalso models 
that hind of involvement and action. 

Students learn to 

raise theer voices 


".people could walk around with their hat turn ed every 
which way andl10t get shot. " 

"... that all the drive-by shootings would stop.. " 
"... to be able to not have things stolen f rom you and get­

ting ruined ... " 
"... that eve ryone, every where will be able to come out 

from hidingfrom violence, gangs, drugs al1d gUlls .. . " 

These were so me of the responses given by sixth­
grade students when asked to complete th is s tatement: 
"My dream of peace is ... " 

How do you begin to help these students see that they 
are part of a community; That they are not]ust vic tims , 
but have a vo ice in their community; That they have 
civic righ ts and responsibilities; That their education is 
imponant in preparing them to exercise those rights and 
responsibilities ; 

Alvemo College , Milwaukee's Alexander Graham Bell 
Middle School and the Harvard Graduate School of -du­
ca tion teamed up to consider those questions and to find 
answers that work. 

Barbara Kiemen, a sixth-grade teacher at Bell , and An­
dreaJohnson, associa te professor of profeSSIOnal commu­
nication at Alverno, spen t a week a t Harvard's Institute 
on Writing, Reading, and Civic Educatio n . There, they 
developed a program for the middle-school students , "Ex­
periencing Civic Identity ." Based on a course a t Alvemo 
thaL helps college students develop effective citizenship 
through a study of gang vi.olence, the program integrates 
social studies , language arts and civic education. 

"There are very few students in our sch ool vvho have 
not been touched by violence ," said Kiemen. "We started 
out by asking the kids to talk about it. What was nice 
was that they started thinking about the question: How 
can we make our future better; A lot of them didn't 
know th ey could do anything." 

To acquaint students vvith the idea that they belong to 
a communi ty , they toured their own school and were in­
troduced to counselors, administrators, staff, and other 
teachers. 

"We told them that we all work really hard - every­
body in this building - and we're all responsible for you. 

DREAMS OF PEACE Sixth-grade students from Bell 
l'diddle School hold doves inscribed with their classmates' 
ideas of peace. They are, top row fro m left, Latisha Tramble, 
Jessica Czishe ond tcacher. Barbara Kie11lell . Front row 
from left, Derric/z Taylor and CimmarGn Mannal1. 

You are a Bell Middle School kid," Kiem en explained 
"We wan Led them to see th ' mselves as belonging to Lhis 
communiLy, and to see communities as alternatives to 
gangs." 

Students viewed movies about the Jevvish Holocaust 
and South African Apartheid, and wrote their reactions. 
They read writings b, Maya Angelou and Supreme Coun 
Justice Thurgood Marshall about violence, and wrote re­
sponses. [ eX L, the girls in the class invited Wisconsin Su­
preme CourtJudgeJanine Geske and o Lher local leaders 
to speak at a mother-daughter breakfast. 

ebra Kenner , direcLor of the Milwaukee Education 
Trust , read her favotite poetry to the students . Studcl1ls 
wrote to thank her. Some included poems of their own. 

"It's delightful to see thaL they truSt this woman to 
take them seriously and write back to them," Kiemen 
said. "The whole idea is thaL they know if they wri te to 
somebody, they are part of something Now they know 
they have a vo ice ; one person can make a difference. 

"Their wriLing skills have certainly improved, and we 
have been able to look at the different ways writers write, 
and the differenL kinds of writing for differenL purposes," 
Kiemen said. 

The boys in the class wrote and invi ted Wisconsin 
Governor T ommy Thompson to a father-son luncheon. 
The governor did visit the school on April 15 , and while 
there , he signed into law four education bills . It was fur­
ther evidence that the SLUdents are an important pan of 
their larger commun iLy. 

"Valuing, Citizenship and problem solving are abilities 
all Alverno students mUSL demonstrate ," J ohnson said . 
"This projec t is an example of how Alverno as an institu­
tion practices w hat we teach. " 
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